
 
Learner Type 

The 
Lifeguard 
 
Lifeguard learners are eager to 
take part in the experience, 
but their anxiety of failure and 
fixed notions of how to engage 
with certain materials, tools 
and processes can make it 
difficult for them to fully 
embrace the making process. 

Learner Type 
 

The 
Hesitator 
 
 
 
The Hesitator is interested in 
the making process, but might 
be uncomfortable with the 
possibility of failing, shy away 
from experiences that seem 
difficult, and may need 
reassurance along the way.  

Learner Type 
 

The 
Dramatist 
 
The Dramatist has an outsized 
reaction in the face of challenges 
which prevents them from 
moving forward.  

Learner Type 
 

The Window 
Shopper 
 
The Window Shopper loves to 
try new things and is drawn to 
activities that may have a fast 
result, but may not have the 
patience to engage deeply or 
over time.  

Learner Type 
 

The Doubter 
 
 
 
The Doubter voices concern or 
worry that they will not be 
successful, or makes rebuffs 
attempts at supporting or 
promoting their ideas. 

Learner Type 
 

The Jokester 
 
 
The Jokester uses humor to self-
critique, such as pointing at the 
materials and laughing, 
suggesting that 
they purposely made something 
that would fail for fun. 



Learner Type 
 

The Big 
Dreamer 
 
The Big Dreamer has grand 
plans for their project in an 
exciting but potentially too 
grand for the time or materials 
available.  

Learner Type 
 

The 
Incrementalist 
 
The Incrementalist takes on risk 
through small experiments or 
iterations of their idea, 
sometimes breaking down each 
part to test it independently 
before combining.   

Learner Type 
 

The Quiet 
Thinker 
 
The Quiet Thinker is fully 
immersed in the process of 
making, but rarely verbalizes or 
otherwise shares their thoughts, 
ideas or challenges with others.  

Learning Practice 
 

Identifying 
an Identity 
 

Learning Practice 
 

Express 
Intention 
 
 

Learning Practice 
 

Expect 
Setbacks 
 
 

Learning Practice 
 

Express 
Emotions 

Learning Practice 
 

Group 
Support 

Learning Practice 
 

Communicate 
through 
Creativity 



Learning Practice 
 

Plan the 
Steps 

Learning Practice 
 

Creative 
Problem 
Solving 

Learning Practice 
 

Risk-Taking  

Facilitation Strategy 
 

Draw it out 

Facilitation Strategy 
 
 

Empathize 

Facilitation Strategy 
 

Stop & 
Observe 

Facilitation Strategy 
 

Laugh 

Facilitation Strategy 
 

Simplify 

Facilitation Strategy 
 

Show Off 
Others’ Work 



Facilitation Strategy 
 

Celebrate 
Small 
Victories 

Facilitation Strategy 
 

Create a  
Real Life 
Comparison 

Facilitation Strategy 
 

Be Patient 

Facilitation Strategy 
 

Be a Quiet 
Sounding 
Board 

Facilitation Strategy 
 

Suggest a 
Starting 
Point 

Facilitation Strategy 
 

Encourage 
Planning 

Facilitation Strategy 
 

Expose Your 
Own 
Thinking 

Facilitation Strategy 
 

Congratulate 
Curiosity 

Facilitation Strategy 
 

Think About 
Thinking 



Facilitation Strategy 
 

Reassure 
Them of 
Their 
Progress 

Facilitation Strategy 
 

Dare Them 

Facilitation Strategy 
 

Show Them 
Their 
Progress 

Facilitation Strategy 
 

Take Away 
the Finish 
Line 

Facilitation Strategy 
 
 

Make Them 
Feel 
Dangerous 

Facilitation Strategy 
 

Grant 
Permission  
to be Silly 

Facilitation Strategy 
 

Provide a 
Reference 

Facilitation Strategy 
 

Be the 
Devil’s 
Advocate 

Facilitation Strategy 
 

Work in 
Parallel on 
Something 
Else 



Facilitation Strategy 
 

Inquire 
About Their 
Process 

Facilitation Strategy 
 

Scale Up 

Facilitation Strategy 
 

Think Out 
Loud 

Facilitation Strategy 
 

Ask Them to 
Teach You 

Facilitation Strategy 
 

Model 
Trouble-
shooting 

Facilitation Strategy 
 

Keep Your 
Hands Behind 
Your Back 

Facilitation Strategy 
 

Ask For the 
Story of 
Their Project 

Facilitation Strategy 
 

Offer Play 

Facilitation Strategy 
 

Offer a New 
Material 



Facilitation Strategy 
 

Offer a New 
Tool 

Facilitation Strategy 
 

Suggest a 
Walk or 
Movement 

Facilitation Strategy 
 

Revisit the 
Goal 

Facilitation Strategy 
 

Stop & Jot 

Facilitation Strategy 
 

Think, Pair, 
Share 

Facilitation Strategy 
 

Re-voice 

Facilitation Strategy 
 

Ask for 
More 

Facilitation Strategy 
 

Acknowledge 
Struggle  

Facilitation Strategy 
 

I notice,  
I wonder 



Facilitation Strategy 
 

Share a 
Surprise 

Facilitation Strategy 

 
Name the 
difficulty 
 

Facilitation Strategy 
 

Show 
Appreciation  

Facilitation Strategy 
 

Share an 
example 
that needs 
work 

Facilitation Strategy 
 

Name the 
Mindset 

Facilitation Strategy 
 

Do a Demo  

Facilitation Strategy 
 

Take a 
Closer Look 

Facilitation Strategy 
 

Make an 
Action Plan  

Facilitation Strategy 
 
 



Facilitation Strategy 
 
 

Facilitation Strategy 

 
 

Facilitation Strategy 
 
 

 


