FIM Grant Filming

June

Who Day Time Activity

T Wednesday, June 1st 10-11am Flying Creations
K Wednesday, June 1st 5-6pm Flying Creations
A Wednesday, June 8th 1-2pm Needle Felting

I Wednesday, June 8th 4-5pm Needle Felting
July

Who Day Time Activity

T Wednesday, July 6th 9:30-10:30am Circuit Blocks

I Wednesday, July 6th 4-5pm Circuit Blocks

A Wednesday, July 13th 10-11am Circuit Blocks

K Wednesday, July 13th 4-5pm Circuit Blocks
Day-Of

1. Mwill comeinto the hub to set up the tablet and mic 30 minutes before filming.
2. Mwill help TF mic up and test to make sure audio is being recorded.
3. TF will facilitate hub activity as normal.

4. M will come at the end of the hour and turn the video off, upload it to a Sibme folder, and un-mic the TF.

Next Steps

5. Each TF will be filmed twice. Each person needs to watch their two videos on sibme.com before August
18th

6. While watching the videos, the TF will take notes on Sibme.

7. After reviewing both videos, each TF will choose one 3-5 minute clip that has failure-rich moments.
Please note the video clip start time and end time.

8. Wednesday, August 17th we'll have a failure party where we will have snacks and each person will share
their 3-5 minute video clip. We'll review each clip together and talk about moments where we had success,
and moments where we could make changes.



What does failure-rich look like?

e Some things went right!

o What went right? What were you proud of?
e Some things went wrong
o Facilitation/Understanding
m The educator’s words weren't understood clearly
m The educator didn’t understand what the child was trying to say
m The tone of the facilitation was off
m Theverbal response by the kiddo was unseen/un-responded to
o BodyLanguage
m Expressions
m Body movements
m Emotions expressed physically
o 000000Materials
m Atoolwashardtouse
m  Not enough materials or too many
m  Type of materials could change
o Room Setup
m Seating/table arrangement
m Material arrangement
m Proximity of educator landing zone to child
o Aninjury
o Planning/Prep
m Asituation was unplanned for
e Some of these categories overlap

e These are just some of the moments failure-rich videos can have!

. Sibme.com

Login to Sibme using the login Amber Simpson sent you
Click on Huddles.
Click on your Psudeonym_Amazeum.
Watch your video.

5. Use the comment box, idea, question, and bright spot
markers to mark failure moments and your 3-5 minute video
clip
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